Town of Haw River 

Town Council Working Meeting

Monday, May 17, 2010
The Town Council of the Town of Haw River held a Working Meeting on Monday, May 17, 2010 in the Haw River Municipal Building at 6:30 p.m.
Council Members Present: Mayor Buddy Boggs, Ricky Honeycutt, Jeff Fogleman, Kelly Allen
Council Members Absent: Lee Lovette
Also Present: Manager Jeff Earp, Clerk Speicher
Mayor Boggs called the meeting to order at 6:30 p.m.
Manager Earp explained the Town’s Fund Balance positions. He informed the Council of the probable need to use $60,000 with a $.03 tax increase. He recommended that the Orange-Alamance water rate increase from $2.80 to $3.25.

Manager Earp stated that a one day furlough would only yield just over $3,000/day. The Council agreed by consensus that they would entertain early retirements as a means to save employment costs. Manager Earp stated that the council may have to entertain lay-offs if the economy does not turn around in the next fiscal year. Council agreed by consensus that they would look at cutting part-time salaries. Council stated that they may be willing to form a sub-committee to look at reductions of employee benefits for future hires.
Manager Earp stated that it may be necessary to cancel the burn policy in order to save the $17,000 needed to fund a leaf vacuum. Council may need to consider financing capital items like the leaf vacuum or police cars. The Captain’s car needs to be replaced. The staff is looking at savings by switching from AT&T to Centrex and Ikon to Coeco.

Manager Earp stated that the staff is working on the privilege license fee schedule. He stated that Atty. Davis has suggested caution when setting a fee for internet café establishments. Manager Earp stated he is considering a fee of $100/machine.

The brief has been filed in the Dean Ward special use permit lawsuit. Hopefully the need for financing the lawyers will end with this budget year.

7:17 p.m. Councilman Honeycutt made a motion to adjourn. Motion carried 4-0.

___________________________________
__________________________________

Buddy E. Boggs, Mayor



Tammy W. Speicher, Town Clerk
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